Football Parents Club Meeting
February 16, 2011 - 7:00 p.m.
Center Grove High School Outdoor Locker Facility

Business Items:

e The meeting was called to order by Larry Heydon.

e Each of the recommended club officers introduced themselves to the group. A motion was
made and seconded to approve these officers as recommended. The officers are as follows:
Larry Heydon as President, Larry Calvert as Vice President and Treasurer, and Cindy Battle
as Secretary. Each of the officers will be updated on the club web page, along with the
appropriate contact information. Each member was encouraged to contact any of the officers
should he/she have any questions and/or concerns.

e The club code of by-laws were distributed and discussed. Members were reminded of the
purpose of the club: to support the current season football teams. Members were also
reminded of the purpose of the Grid Iron club: to support the overall Center Grove football
program.

e The final treasurer’s report for the 2010 season was provided by Ron Daggett. Keep in mind
that the fiscal year runs from March through February of the following year, so the 2010
fiscal year will be closed at the end of this month. Larry Calvert will provide the 2011
budget at the next monthly club meeting.

Discussion Points:

e A tentative spring and summer practice schedule was distributed and briefly discussed. Club
meetings will be moved to the second Wednesday of each month (rather than the Third
Wednesday) until the season is in full swing at which time we will meet on a weekly basis. It
was also noted that there is a week just around the corner where we will need to cover the
Sweet Shop — volunteers were asked to e-mail Cindy if they are available. Remember: each
sport must cover two weeks of the Sweet Shop each school year and our club also covers the
weeks for the track team.

e Pizza Sales: Laura Jesse will be spearheading this spring fundraiser. The pizza sales are
scheduled to conclude on Saturday April 16"™. A volunteer sheet and the incentive
information will be available at the next club meeting.

e Also at the next club meeting, a small group of parents will be trained on using an automatic
extended defibrillator (AED). An AED has been donated to be housed in the outdoor locker
room. Parents are welcome to attend this training session starting at 6:00 pm in the outdoor
locker room on March 16™.

e A list of the volunteer areas and chairpersons will be sent out next week. There are several
voids that need to be filled as we head into the next season. Volunteer help will be especially
important as funds dwindle for our program.

e Please email either Larry Heydon or Larry Calvert with your expectations for the parent club
and what you would like to see discussed or accomplished at each meeting.

Coach Moore:

o Please remember that should you have any questions and/or concerns, you may always call or
email Coach Moore. It takes him quite a bit of time to get all calls and emails returned, but



he will eventually get back to you. Having said that, please direct any club specific questions
to the appropriate chairperson.

With the help of the Grid Iron Club, the football program purchased the “Huddle System.”
This software system will enable the coaching staff to edit film and better scout upcoming
games.

Attendance to the Character Meetings has been very good so far. Please feel free to ask the
coaches about your child’s attendance. Each kid is asked to attend these meetings so long as
they aren’t in a conflicting sport practice or event at the time of the meeting. Program
booklets are purchased each year for each team member. This program helps to prepare
better young men for our team!

Weightlifting attendance has been *good”, but the quality of work completed in weightlifting
has been “great!” Remember that workouts will be held every day after school. Speed
improvement sessions will be held on Mondays and Wednesdays for line guys and on
Tuesdays and Thursdays for skilled players. If you are not able to attend your speed session,
feel free to join the other session. If you are unable to attend, simply communicate with the
coaching staff so that they know where you are. If you are sick, do not come and infect
everyone else!

Class meetings will be held in May to cover the summer schedule and class specific
information. Look for more information in the near future.

Discount cards will be disseminated shortly. This year each of the team members will be
asked to sell twelve (12) cards to cover the slight price increase in the player packs.
Incoming freshmen won’t have to sell quite as many.

Team camp — Although plans have not been finalized at this time, it appears that the team
will not be attending the 1U camp in an effort to help reduce the cost of the overall program
for parents. In lieu of the team camp, Coach will likely charge several Wing-T teams to
come to Center Grove for a full day of training and scrimmage against our team. This should
have the same impact as a team camp without the cost to our players.

With regard to pay to play — a final decision has yet to be made as to how this will impact our
program. More information will be forthcoming in the near future.

Coach’s winter expectations for each of the team members is to eat well, get strong, and get
sleep! The boys need to get good rest in order to remain healthy.

Our next Parent Club meeting will be Wednesday, March 16, 2011 at 7:00 p.m.

The meeting was adjourned at 8:30 pm by Larry Heydon.

Respectfully submitted,
Sarah Austin
Recording Secretary



